
 

 

 

 

January 2023 

Dear Parents/Carers and Students 

RE: School Bus Routes 

We have been informed that Yellow Coaches our transport provider for Routes, A, B and C, who are 

operated by Xelabus, are withdrawing from the local area by 14th February 2023 and will cease 

school contracts on Friday 3th February 2023.  Although the contract we had with Yellow Coaches 

stated a 4-month notice period, it appears that Yellow Coaches are in effect ceasing trading and so 

this notice period does not apply.  However, we have negotiated an extension for our services up to 

and including Friday 10th February i.e. until the half-term holiday starts. 

Our minibus services; both Bransgore buses and the Amberley bus are not impacted by Yellow 

Coaches decision. 

You will find a short press story about Yellow Coaches withdrawing all BCP services at 

https://www.bournemouthecho.co.uk/news/23231705.xelagroup-withdrawing-yellow-buses-

services-took/  

As we communicated in November, we have been working with other transport providers to look at 

alternative possibilities for coaches/buses and were unable to find a supplier who was not requiring 

a substantial rise in the cost of the services above those which with Yellow Coaches/Xelabus 

required. 

What are we doing? 

Since being informed that Yellow Coaches will cease working with us (and other schools) we have 

been contacting several providers to see what is possible and how quickly we can organise a 

replacement.  You will anticipate this is not easy due to a number of other schools also being 

impacted and also contacting providers. 

We will continue to talk with providers over the coming weeks and keep you informed. 

What might this mean immediately? (quality of service until half-term) 

As parents will be aware, the quality of service provided by Yellow Coaches has at times been poor.  

We have been told the service will continue as usual and have seen no difference last week, but we 

are aware there is a possibility that in this interim time quality of service will be impacted.  We will 

monitor and react as best we can to maintain standards. 

What might this mean after February half-term – service provision? 

At present we hope to have a replacement provider in place but there is a possibility that we may 

not be able to source one in time for the week beginning Monday 20th February 2023.  This could 

mean that parents need to find an alternative method of getting students to school until we have a 

service provider in place. 
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What might this mean after half-term – costs? 

As communicated in November the cost of a seat on our buses until 31st October 2022 was 

approximately £855 with the school subsidising this by £300 and passing on a cost to parents of £555 

a year, which works out at £185 per term (or £3 a day).  

When we previously contacted providers, they discussed with us significant increases in costs for 

their sector and labour market shortages for suitably qualified drivers which they would have to pass 

on to school transport contracts.  We have also seen significant cost increase for our own minibuses 

around fuel, servicing and lease costs. A 20% increase in costs after 31st October 2022 imposed by 

Yellow Coaches/Xelabus was temporarily absorbed by the school. 

We will do all we can to keep costs increases to a minimum for parents and will be working with 

suppliers about possible amalgamations of routes or other options if they would restrain the scale of 

service costs increases.   

Information for us 

If you decide to find alternative transport for your child to school due to the increase in costs, could 

you please let us know by emailing operations@highcliffeschool.com.   

Being informed about students leaving the service will inform our planning when it comes to 

possible solutions we can put in place.  If your child should leave the service, we would refund the 

appropriate monies paid. 

We are sorry that we are unable to provide you with any more information at this time but will 

communicate with you as soon as we have more details.  

Kind regards 

 

 

 

Mathew Downs 

Deputy Headteacher 
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